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YBD: 
How to ‘Zig’ in a 
world that ‘Zags’



It’s original. It’s daring.  It’s unique. 

It’s the future, but not as you know it. 

It’s nothing you've  ever seen before. 

It’s the UK’s best new talent. 

It’s insolent and excellent. 

It’s doing what you only dream about. 

It’s beautiful. It’s bold. 

It’s what you’ve been waiting for. 
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We’re obsessed with 

British Fashion.

Passionate about the  work of young 

designers. 

Thrilled to be showcasing

their talent. 
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Not until youngbritishdesigners.com launched in 2010 was 
there a single platform that represented talent based in the 

UK. 

With our country bursting at the seams with brilliant 
designers, it’s hard to believe no one had thought to bring 

them together before. 

We now have over 60 of them in our stable. Some you will 
have heard of. Some, maybe not. They have all broken rules 

and risked everything in pursuit of their dreams. 

They share a desire to create singular brands that may not 
appeal to all people, but resonate deeply with those that 

they do.
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YBD is a 
store and 
it’s more. 
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SOCIAL MEDIA

We joined Twitter in February 2010.

We now have nearly 20,000 followers.

More and more people started writing to us through 
Twitter…and we’ve found lots of new and exciting 

designers this way too. 

We use social channels to promote all of our designers, 
work with bloggers and find new talent. 

You can follow us;

On Twitter @YBDfashion

On Instagram @ybdfashion

On Facebook /youngbritishdesigners
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Coverage
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ALUMNI
We have built ourselves quite a reputation in 
the last five years. Allegedly it is said that if you 
get on YBD then the big name stockists will sit 
up and take note. And that is just fine by us. 
Any retailer insisting upon exclusivity at an early 
stage is cruel to a fledgling brand.

We love that we take a designer, tweet or 
Instagram their brilliance and they then get 
contacted by Liberty or Colette.
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Klements

Charlotte came to see us at the farm with her 
macabre, drug image scarves! We took her, 

then Harrods did (but made her remove drug 
images!) & now she has a whole RTW 
collection & is coming to HK with us.

© YBD 2017



Lily Kamper

We were her very first stockist and 
now Lily is in Liberty, Tomorrowland & 

Colette Paris.
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Rejina Pyo

Hugely successful & stocked 
worldwide.
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Aries

We took her first collection, she burst into 
tears as she didn’t think she was cool 

anymore having returned to fashion after 
having a family & now she’s is EVERYWHERE

from Matches Fashion to Liberty to Urban 
Outfitters!
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Teija

We mentored Teija as part of Colin 
McDowell’s Fashion Fringe and had 

her very first collection; she too 
has joined Renli Su in Dover Street 

Market this season.
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Location

We’re not in London.

Really? 

Yes, we’re born and bred in 
the Midlands.

Our PR Agency is London 
based. 

They make sure everyone 
knows about YBD. 

Not just in the UK.  
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INSIDE THE 
MIND OF A 

BUYER
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What’s in a name?

Who are you? 
(7 seconds)

Who am I?

Who are we? 

Looks aren’t 
everything

Retail is in the detail



Oddical 

Farrah came to us after last year’s 
presentation. 

And we’re buying her next collection. 

Her collections take inspiration from plant 
and skeletal structures to create eye catching 

statement earrings. 

Produced using 3D printing technology, 
individually pieced together and hand-

painted in the UK. 
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YBD Finds
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We had Eudon’s first 
collection.

And now he’s launched in 
John Lewis for Modern 

Rarity.
Eudon Choi
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Hose.

Established in 2012, hose. is run by 
Rebecca Cluett who works from her 

beautifully bright home studio. 

With a first class honours degree in 
fashion design and a few years 

pattern cutting experience, Rebecca 
turned her hand to tights in 2012 
after experimenting with a make-

shift screen printing set up and hasn't 
looked back since.
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Bespoke 
Ecommerce 

System



#Thisis55
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YBD x Landmark
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Simeon FarrarOFKT
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Thank you.

Any questions?
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How I did it: Tatty Devine

Rosie Wolfenden, co-founder and managing director of Tatty 
Devine 

@tattydevine
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#FJExchange
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Show me the money!
Alison Lewy, Fashion Angel @FashionAngel1

Rebecca Picton, HSBC @HSBCUKBusinsess

Silvia Gaplovska, Startup Direct @Startup_Direct

Michaela Jandova, Midven @Midven
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Time for coffee
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Getting into the mind of a Jewellery buyer: 

Oliver Bonas

Rebecca Jones, former Birmingham School of Jewellery graduate and 

current buyer at Oliver Bonas

@OliverBonas
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Jewels in the crown
Henry Deakin, Deakin and Francis @deakin_francis

Michele White, Michele White Jewellery

Neil Grant, Crescent Silver

James Newman, James Newman Jewellery @JamesNewmanLtd

Shabina Shabir, Nidha Fashions

@e_nation
enterprisenation.com/join
#FJExchange
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Meet the buyers: Selfridges

Helen Attwood, head buyer for shoes & accessories and 

Hazel North, head of women merchandising

@Selfridges
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FASHION & JEWELLERY EXCHANGE

HAZEL NORTH & HELEN ATTWOOD
4TH OCTOBER 2017



• Social Presence

• Relevant Trade Shows/Showroom

• Agent or Distributor

• E mail Lookbook

GET YOURSELF NOTICED 



• Have a vision (but be flexible)

• Offer something unique; consider exclusives, sustainability

• Consider the need for continual newness

• Have a clear pricing strategy

MEETING WITH A BUYER



• Importance of delivery windows

• Margin, trade discounts

• SOR agreements

• Promising something you cant really deliver

CHALLENGES TO BE AWARE OF
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Pitch to the buyer
Three Enterprise Nation members pitch their products

1. Stacy Chan London

2. Gizelle Renee

3. Roseanna Croft Jewellery

@e_nation
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www.st acychan.com

@st acychanlondon



Forget the LBD; it’s all about the 

LRG.

@gizellerenee

@gizellerenee

www.gizellerenee.co.uk

gizelle@gizellerenee.co.uk
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Time for lunch
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Grow your business on 

Facebook and Instagram

David Glenwright, Accredited Facebook trainer

@OldManGlenners
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Growing your business on Facebook & Instagram

David Glenwright
JC Social Media

0121 631 1838

@OldManGlenners | @jcsocialmediaUK



She Means Business

@OldManGlenners | @jcsocialmediaUK

www.enterprisenation.com/shemeansbusiness



In this session

• The social landscape

• The Algorithm

• Ads Manager

• Instagram

• 3rd Party tools and apps

@OldManGlenners | @jcsocialmediaUK



Why does social media matter?

@OldManGlenners | @jcsocialmediaUK



Why does mobile matter?

• 66 hours of browsing per month on mobile

• 29 hours of browsing per month on desktop

• 60% of users are ‘multi-platform’

• 67% of people 55+ are multi-platform, and 7% are mobile 

only

• 31% of mobile time spent on social media

• 19% on Facebook alone

• 80% of time spent on social media is on mobile

@OldManGlenners | @jcsocialmediaUK



Breaking down the 
algorithm
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ALGOR ITH M FACTOR S

• Relationship
• Last interaction
• Location
• Media use
• Familiarity with 

website
• Mutual interactions
• Recently used 

keywords

• Engagement behaviour
• Time and day
• Reaction levels
• Engagement levels
• Post language
• Post intention
• Post frequency



Creating adverts 
with Facebook



Real people Reach Action Results

WHAT M AKES FACEBO O K A UNIQUE D IGITAL  
PL ATFO RM ?



Video ads



Carousel ads



Canvas



THE M ARKETING FUNNEL

Discovery

Intent

Loyalty



W H AT  O B J E C T I V E  T O  U S E  AT  E V E R Y  PA R T  O F  T H E  F U N N E L

• Link ad
• Lead ad
• Carousel ad

• Link ad
• Lead ad
• Carousel ad

• Photo
• Video
• Creative Visuals
• Canvas

• Boost your post
• Video views

INTENT

DISCOVERY

LOYALTY

Objective Ad type

• Drive website traffic
• Increase website conversion
• Increase app downloads

• Increase website conversion
• Increase app engagement



Creating your audience



Creating your ad



Measuring success



Instant Ingagement

@OldManGlenners | @jcsocialmediaUK
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Contextual content

@OldManGlenners | @jcsocialmediaUK



Case Study – Tamiya

@OldManGlenners | @jcsocialmediaUK



Case Study – Airfix

@OldManGlenners | @jcsocialmediaUK



Case Study – The challenge

@OldManGlenners | @jcsocialmediaUK

• Increase brand awareness

• Generate new sales

• Establish connections with 

influencers and new sources 

of business



Case Study – The plan

@OldManGlenners | @jcsocialmediaUK

• Multi-platform approach

• Showcase work

• Demonstrate industry 

authority

• Campaign of active lead 

generation



Case Study – The results
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Case Study – The results

@OldManGlenners | @jcsocialmediaUK



STORIES HYPERLAPSE BOOMERANG

Instagram extras
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Layout
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Third Party Apps
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Third Party Apps

@OldManGlenners | @jcsocialmediaUK

Snapseed



Third Party Apps

@OldManGlenners | @jcsocialmediaUK

Quik



Summary

• Social media is a critical element of any key marketing 

campaign

• It can be managed exclusively through mobile

• However, social media is not a ‘traditional’ sales 

environment

• Content should fit within the context of users’ feeds and 

personal stories

• Showcase yourself – add value and demonstrate your 

expertise

@OldManGlenners | @jcsocialmediaUK



Thank you 
for listening
Any questions?

David Glenwright
@OldManGlenners

JC Social Media

@OldManGlenners | @jcsocialmediaUK

www.enterprisenation.com/shemeansbusiness
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Top tips on how to create a worldwide 
fashion brand

Tom Davies, TD Tom Davies

@tdtomdavies

@e_nation
enterprisenation.com/join
#FJExchange



@e_nation
www.enterprisenation.com

#FJExchange

How to get noticed

Anna Chapman, Facets PR @FacetsPR
Andrew Riley, Riley Raven & Style Birmingham @AndrewpRiley
Nathalie Griffiths, RBH Creative Communications @RBH_Agency
Suzie Matthews, Barques PR @Barquespr
Tina Francis, Tina Francis Tapestry @TinaFrancis15
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#FJExchange
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Thank you! 

Come and find us to learn out more about what 

Enterprise Nation can do for you and your business

#ENmember
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