Get more done: automation
to scale up your business

How small businesses can automate repetitive work
and scale their business through automation tools
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1.5 million workers in the UK are at high risk of loosing their jobs
to automation. Conversely, UK productivity is at all time lows.
- Office of national statistics

UK and US brands spent 30% (£95BN) of their marketing
budget on automation and Al in 2019 - Media budgets are going

down.
- BDO accountanc

A 5% Increase In customer retention delivers at least a 25%

Increase in profit
- Bain & Company

Cross-selling is responsible for 35% of Amazon's revenue
- Jeff Bezos
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8 4 70

of customers
say L::eing’(reated like a
person, not a numl::er, IS
very important to winning

their business”

B Consumers Business Buyers

www.customerdevoted.com
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1. Customer service 2. Website ”

Automated customer query personalisation

| 2012
resolution, customer on- Personalised offers and up- [t
boarding and interactive selling to maximise order size ErEE | 2014
product training. and conversion rates. e

3. Sales automation 4. Marketing automation

Automated sales funnels Automated lead capture,
(emails, webinars, ebooks), social media engagement
CRM programmes and lead (chatbots), viral marketing and

nurturing emails that convert. product recommendations

5. Lead capture

Al driven PPC and social ad
campaign optimisation (lead
capture campaigns) using
machine learning.

6. Business reports
Real-time data dashboards
showing sales, profit and
marketing ROI

www.customerdevoted.com
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DOLLAR SHAVE CLUB

1. Time and cost

Not automating takes longer to perform business tasks, is more labour
Intensive and more costly.

2. Limited scalability and human error

Non-automated businesses have limited scalability and human error —
lowering customer satisfaction and retention.

3. Disrupting and being acquired

Slowed down by legacy IT and marketing systems, large corporates are
less agile. Small tech driven brands that are automating are capturing

market share and are being acquired (Dollar Shave club, Airbnb).
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3 CUSTOMELEE
1. Marketing funnels DEVOTED

Demographics

Offer

Landing page

Traffic

Copy

Your competitors have
the answers!
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Acquisition funnel

Adwords

A SQUARESPACE

l

Homepage Templates Website builder Checkout Confirmation & upsell Attribution survey

TEmsLATES

Welcome (instant) Getting started (instant)

N
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Lead Magnet Opt-In Thank You
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hini-Class Registration Thank You
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here are your visitors dropping off? - Find the
iggest opportunities for improvement and testing by
lentifying on which page and at which step most
ISitors are leaving your site.

Define unlimited steps

watch recordings of dropoffs

L I
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Educate subscribers

Send a series of emails,
like a getting started
guide or online course.

Annually recurring event

This list requires merge
field of date or birthday.

Custom

Mix and match triggers,
segments, and emails to
create a workflow.

Website activity

Send emails after a
subscriber navigates

from a campaign.

Personalised And Triggered Emails

CUSTOMELEE
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Trainable Customer
Service Chat Bots
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Personalise layouts, messages, imagery, copy
and promotions to each individual website visitor

Optimise

A URL Based Rules

A Geo Locaton Rules

** Current URL + Country visitor is currently located in I+ Visitor's local date

“* Referring URL + Region/State visitor is currently located in *}+ Visitor's local day of week

“ Previous Domain Referring URL + Zip code visitor is currently located in (US only) *k Visitors local time

+ First URL visitor came 1o this session A L.-:*.'-' - r nQac J'_”.._‘_,..q: I'_'I-.- . + Socﬂnd; mnt o curren! page

+ FI'E: UH-L visitor came 1o all time + Has ANY D‘..'El‘lﬂ."" this Visit + Mlnd[ﬁ wt on site this visd

A Visit Frequency Rules *# Has ever seen ANY overlay *# Minutes spent on site all time

== Number of visits to my site

* Engaged with ANY overlay this vist

4 Has ever engaged with ANY overlay * Intent To Leave

<+ Number of pages viewed all time
*+ Has seen THIS overlay this Visit + IP Address

+f» Number of pages viewed this visit

== Days since vistor last saw this promotion " " ‘ - " r
& s aver THIS overlay < Has scrolled x amount of pixels from top of page

+# Days since visitor last engaged this promotion .
+ Engaged with THIS overlay this vist *F Maiching & .

+ Days since visitor last matched this targeting rule -+ Optimizely
4 Has ever engaged with THIS overlay
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ManyChat

https://manychat.com

MaryChat

People open Facebook messages. Over 80% of
them. E-mail? Only 20%. ManyChat is a digital
customer assistant that sits on your existing
Facebook page.

It responds to the most common customer
guestions in addition to sending out marketing
messages, so when John asks how long delivery
takes, ManyChat uses Al to understand his question
and can intelligently answer his question.

Mew Message

<" Hey traral e [ust hed & gaeal cotvarsato

YWlitrkin, Wars wn hear it?

Sure

#

Schwedule Seqd Mo



https://automate.io/

Autopilot

https://autopilothg.com/

Autopilot lets you automate your customer journeys.
It helps you capture leads and segment customers
based on their online activity and target them with
personalised messages.

Autopilot also integrates directly with your existing
marketing tools, such as Salesforce, MailChimp and
thousands of other tools using Zapier. Create a
consistent sales and marketing strategy and provide a
highly personal customer experience.



https://autopilothq.com/

IFTTT

https://ifttt.com

Activity ® elyse

IFTTT © Discover Q Search [5] MyApplets

IFTTT helps your apps and devices work together , iy
in new ways.

®

Get an email when
Google Assistant

publishes a new
trigger or action

Sync your Amazon
Alexa to-dos with
your reminders

Add songs from
videos you like to
a Spotify playlist

IFTTT is the free way to get all your apps and
devices talking to each other. Not everything on
the internet plays nice, so we're on a mission to
build a more connected world.

by IFTTT (¥

We'll show you some of our favorite pairings. Just
turn on what you like and we’ll make it happen
for you.

Google Home Find
My Phone

Ok Google, call my
device

Automatically
create a Discover
Weekly archive

by Spotify (v

el 7k



https://ifttt.com/

Clearbit

https://clearbit.com/

Find email addresses of your prospects from within Ao MacCam
your inbox. H

aleXmBccaEw.com

X Accurate personal details and titles San Francisco, CA, USA
f ¥ in

Discover companies that visit your website

Clearbit

Clearbill cam
Automatically fill form fields and hide fields for which Cretorsors o on of setm
Clea I’blt haS data ava||ab|e. @ Location and contact information 2D IR S San Prancisen, G4

4103, LISA

EMPLOYEES: 11
IYPE: Privale

Personalize site content for prospects visiting your 8 Financial & business details e

MARKETE:

. SAA5, BEBE. Informatian Tech-

S I t e nolegy & Services, Technology
.

— f W in



https://clearbit.com/

Feedly

https://feedity.com/

Where readers become
leaders

Keep up with all the topics that matter to you.
Discover new content based on your interests All in one place.

Organise content based on social shares —to plan your e

own blog content for maximum shareability

Share to social from within the platform

Track your competitor’s brand mentions by plugging
in Google Alerts RSS feeds into this!

Apple Seeds Eighth Beta of OS X El Capitan to Developers,
Sixth Beta to Public Testers

rWassad the ¢

Are you still using Apple Music?



https://feedity.com/

Feedity

https://feedity.com/

p Business Breaking News | Finance & Business News | N MyFeetts  Pricing  Heip  Suppan

Visual Selector m Switch to Advanced Refinement

EEE)  Kiwi edges up ahead of rate review

AFTER comng unaer aelling pressure on Easter Mandiy the kowt has aoged up aganst the
US dollar

Warehouse shares jump to six-week high

A CRAIGS Ivestment Pariners anafyst has upgradec Warsheuse Group shares kom “Sold” 0
oy

Turn any webpage into an RSS feed
Competitor product tracking = m%'ﬂﬂ.‘m,ww
Use RSS to collect data into google sheets using IFTTT

NZ Reserve Bank to lift interest rate ATHN FRNAES Hy b

Phone Number Extraction e timeiidsberiemitioictnd N Ry

vews ¢ on Thersday Flies heat walcoms royals to Ulire

Web Data Extraction oo 520 e s el Lo
ALl Air NZ's Singapore codeshare approved Poys coup's in ceatras Austigha

Streamlines content delivery between publishers and SHGAPORE' Competion Comninsion s gven 8 gen g 3 ruposed coeshrs 234 1 o< s Vit o<

agresement betwsen Ar New Zaalaod s Smgaocre Alrines.

readers Base metals end LME session mixed s n

LME copper and rickel gain. both up 0 4 per cenl. i quist ¥adng on the last sessen belon
he Eastar break. TISSAN  US jury maars tape delangng 317 Laerr

1HE2AN  US mum secused of kiling six babes

UAW drops appeal of defeat in Volkswagen L % g 1. 50 WO 8 o -+

THE trilen docision 16 rop X5 appsal of & worker volu geinet inomaing mey Wed to quicksr 1* ' UK omvers st using modilas
spproval of incentives for VWY 10 sxpand ks US presence.

115640 ofQseda suspecie kiled in Yemun

BEST FROM W5k, . - . Hlerald Sun

Platinum and palladium fall Father of slaln gitls stleat
PLATINUM and pallacium fal on the New York Mercamie Exchasge ahar moves to sod the ‘ In court
South Afico workers sinke

o-urv nlvo

US economy gauge up for 3rd straight month

THE US Conference Baard says 13 index of leading indcators increased 0 3 per cent in March
oMot @ 05 per cont nse n February



https://feedity.com/

FullContact

https://www.fullcontact.com/

© FuliContact

Relationships,
Reimagined

Connecting data. Consolidating identities. Applying insights.
We provide person-centered identity resolution to improve your
customer interactions with a simple, real-time APl integration.



https://www.fullcontact.com/

PieSync

https://www.piesync.com

FJ piesync Apps - Why - Pricing Customers - Solutions - Blog -

e Build a 360° Customer View Finally, a true customer data sync

+ Automate customer data flow G e S
e Keep all apps up to date

* Unleash your Data
Sync Unsubscribers

Save hours of manual data entry. No coding required.



https://www.piesync.com/

Blockspring

https://open.blockspring.com/reports

[ Lists @  Reporis  Pages

Automate Marketing Reports

Digital Marketing

EaS||y Create data |ntegrat|0ns Blockspring's add-ons automatically refresh your

marketing reports, so that you can save 10 to 30

Manage all your data in one place without hours every month.
COd i ng Choose your add-on:

Use spreadsheets to store all the data and

integration in one place.
More than 100 applications can be added

Available Services

Search 100+ Services...



https://open.blockspring.com/reports




Quick sense check ¢ CUSTOMEF
P ’

/ Complexity Start slowly and automate one small task first

Risk Back-up your data and operate a test on automation before going live
Cost Don’t overinvest in tools — most offer free trials and some are free / freemium

HETECT WSSl Most tools are simple and designed for non techs but do your due diligence
Time

: Consider time saved per day, week, month and year to motivate you!
requirements

. E.S




Prioritising opportunities to automate ® DEVOTED

CUSTOMER Improves the customer (1) LOW
VALUE experience, improves speed to VALUE->
resolution (4) HIGH VALUE

- I
BUSINESS Drives referrals, reduces churn, (1) LOW
+ BENEFIT reduces cost to serve VALUE->
A

(4) HIGH VALUE

www.customerdevoted.com



e _ege e CUSTOMLE
Prioritising areas to automate @ DEVOTED

1. High Value + Low 3. High Value + High
Complexity Complexity
“Low-Hanging Fruit” “Long Term”

2. Lower Value + Low 4. Low Value + High
Complexity Complexity
“QUiCk Hits” “Park”
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Phase 3

High Value, High Level

High Value, Medium of Effort

High Value, Low Level of Level of Effort

Effort
“Long term”

“Low hanging fruit” “Quick Hits”

www.customerdevoted.com
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4
% chiefrmartec.com Marketing Technology Landscape (*Martech 5000") April 2018

Content & Experience cial & Relationshil Commerce & Sales
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How exactly do we do it today?

U

How does this translate into functional
specs?

How does this translate into technical
specs?

Integrate, train and manage
change

www.customerdevoted.com




THANK YOU

Email for this and future
strategy presentations:

james@customerdevoted.com
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