
Get more done: automation 
to scale up your business

How small businesses can automate repetitive work 
and scale their business through automation tools
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Five stats that will define 2020

1.5 million workers in the UK are at high risk of loosing their jobs 

to automation. Conversely, UK productivity is at all time lows.

- Office of national statistics

A 5% increase in customer retention delivers at least a 25% 

increase in profit 

- Bain & Company

UK and US brands spent 30% (£95BN) of their marketing 

budget on automation and AI in 2019 - Media budgets are going 

down. 

- BDO accountancy

Cross-selling is responsible for 35% of Amazon's revenue 

- Jeff Bezos
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What can I automate?

5. Lead capture 

AI driven PPC and social ad 

campaign optimisation (lead 

capture campaigns) using 

machine learning.

6. Business reports
Real-time data dashboards 

showing sales, profit and 

marketing ROI 

3. Sales automation

Automated sales funnels 

(emails, webinars, ebooks), 

CRM programmes and lead 

nurturing emails that convert.

4. Marketing automation

Automated lead capture, 

social media engagement 

(chatbots), viral marketing and 

product recommendations

1. Customer service

Automated customer query 

resolution, customer on-

boarding and interactive 

product training. 

2. Website 

personalisation

Personalised offers and up-

selling to maximise order size 

and conversion rates.

Supply ↑

Price ↓
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The opportunity cost

1. Time and cost
Not automating takes longer to perform business tasks, is more labour 

intensive and more costly.

2. Limited scalability and human error
Non-automated businesses have limited scalability and human error –

lowering customer satisfaction and retention. 

3. Disrupting and being acquired
Slowed down by legacy IT and marketing systems, large corporates are 

less agile. Small tech driven brands that are automating are capturing 

market  share and are being acquired (Dollar Shave club, Airbnb).



3 Quick wins



1. Marketing funnels

Demographics

5 things to 

know first

2 unknowns = 

failure

Offer

Landing page

Traffic

Copy

Your competitors have 

the answers!



Automated acquisition funnel: Squarespace



Lead magnet funnel



Mini course funnel



Funnel Measurement



Personalised And Triggered Emails
Trainable Customer 
Service Chat Bots

2. Automated and personalised customer messages



3. Automated personalised website experiences

Test Learn Optimise

Personalise layouts, messages, imagery, copy 

and promotions to each individual website visitor



Automation tools 



People open Facebook messages. Over 80% of 
them. E-mail? Only 20%. ManyChat is a digital 
customer assistant that sits on your existing 
Facebook page. 

It responds to the most common customer 
questions in addition to sending out marketing 
messages, so when John asks how long delivery 
takes, ManyChat uses AI to understand his question 
and can intelligently answer his question. 

ManyChat
https://manychat.com

https://automate.io/


Autopilot lets you automate your customer journeys. 
It helps you capture leads and segment customers 
based on their online activity and target them with 
personalised messages. 
Autopilot also integrates directly with your existing 
marketing tools, such as Salesforce, MailChimp and 
thousands of other tools using Zapier. Create a 
consistent sales and marketing strategy and provide a 
highly personal customer experience. 

Autopilot
https://autopilothq.com/

https://autopilothq.com/


IFTTT helps your apps and devices work together 
in new ways.

IFTTT is the free way to get all your apps and 
devices talking to each other. Not everything on 
the internet plays nice, so we're on a mission to 
build a more connected world.

We’ll show you some of our favorite pairings. Just 
turn on what you like and we’ll make it happen 
for you. 

IFTTT
https://ifttt.com/

https://ifttt.com/


• Find email addresses of your prospects from within 
your inbox.

• Discover companies that visit your website

• Automatically fill form fields and hide fields for which 
Clearbit has data available.

• Personalize site content for prospects visiting your 
site.

Clearbit
https://clearbit.com/

https://clearbit.com/


• Discover new content based on your interests

• Organise content based on social shares – to plan your 
own blog content for maximum shareability

• Share to social from within the platform

• Track your competitor’s brand mentions by plugging 
in Google Alerts RSS feeds into this!

Feedly
https://feedity.com/

https://feedity.com/


• Turn any webpage into an RSS feed
• Competitor product tracking
• Use RSS to collect data into google sheets using IFTTT
• Phone Number Extraction
• Web Data Extraction
• Streamlines content delivery between publishers and 

readers

Feedity
https://feedity.com/

https://feedity.com/


• Build Social Profiles from email addresses
• Real-Time Updates to contact data
• Contact Info from Email Signatures
• Contacts from Business Cards
• CRM Integration

FullContact
https://www.fullcontact.com/

https://www.fullcontact.com/


PieSync
https://www.piesync.com/

• Build a 360° Customer View
• Automate customer data flow
• Keep all apps up to date
• Unleash your Data
• Sync Unsubscribers

https://www.piesync.com/


• Easily create data integrations 
• Manage all your data in one place without 

coding 
• Use spreadsheets to store all the data and 

integration in one place.                                                                                                    
• More than 100 applications can be added

Blockspring
https://open.blockspring.com/reports

https://open.blockspring.com/reports


Planning for automation



Quick sense check

Complexity

Risk

Cost

Preparedness

Time 

requirements

Start slowly and automate one small task first

Back-up your data and operate a test on automation before going live

Don’t overinvest in tools – most offer free trials and some are free / freemium

Most tools are simple and designed for non techs but do your due diligence 

Consider time saved per day, week, month and year to motivate you!



www.customerdevoted.com

Prioritising opportunities to automate

(1) LOW 

VALUE→

(4) HIGH VALUE

(1) LOW 

VALUE→

(4) HIGH VALUE

(1) LOW VALUE→

(4) HIGH VALUE

(1) LOW 

VALUE→

(4) HIGH VALUE

Improves the customer 

experience,  improves speed to 

resolution

Drives referrals, reduces churn, 

reduces cost to serve

Available staff & resources, any 

legal or compliance 

considerations, internal 

resistance/support.

Partnerships, technical 

development and infrastructure, 

integration.

COMPLEXITY 

& COSTS

ORG 

BARRIERS

BUSINESS 

BENEFIT

CUSTOMER 

VALUE
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Prioritising areas to automate

Phase 1
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High Organisational Barriers/ Implementation Effort

“PAIN”

1

2

3

4

2 3 4

1. High Value + Low 

Complexity

“Low-Hanging Fruit”

3. High Value + High 

Complexity

“Long Term”

2. Lower Value + Low 

Complexity

“Quick Hits”

4. Low Value + High 

Complexity

“Park”
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Building the phased rollout plan
Phase 3

Phase 2

Phase 1

High Value, Low Level of 
Effort

“Low hanging fruit”

High Value, Medium 
Level of Effort

“Quick Hits”

High Value, High Level 
of Effort

“Long term”



Tooling
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Navigate the landscape with tech specs!
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How exactly do we do it today?

How does this translate into functional 

specs?

How does this translate into technical 

specs?

Integrate, train and manage 

change

Selection through to implementation



THANK YOU
Email for this and future 
strategy presentations: 

james@customerdevoted.com

mailto:james@customerdevoted.com

